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One company, four business segments

Bombardier Inc.
(Fiscal Year ended December 31, 2017)

* Revenues': $16.2 billion Market Capitalization: Cdn$6.8 billion
* EBIT before special items* ? (Margin): $725 million/ 45% = 69,500 employees?

+ Adjusted Net Income? 2 (Per Share): $91 million / $0.04

73 production and engineering sites in 28 countries
and a worldwide network of service centres
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Revenues'  $4.9 bilion Revenues!  $2.3 billon Revenues!  $1.6 bilion Revenuest  $8.6 bilion
EBIT before EBIT before EBIT before EBIT before

special tems'? $419 milion  special items!? $(381) milion  special items!? $88 milion special items! 2 $738 millon
Backlog! $138bilion  Backiog 433 units Backlog® $87 milion Backlog! $35.1 billon
Employees 10,200 Employees 5125 Employees 10,025 Employees 39,850
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Bombardier Legal Services

A Global Footprint

200 lawyers in 17 countries

Canada, United States, Mexico, Brazil,
ireland, United Kingdom, France, ltaly, Poland, Germany, Sweden, Switzerland, Spain,

. India, China, Australia, Singapore BOMBARDIER




Organizational Chart
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Our Mission

Provide, from the beginning, efficient and high quality services by identifying,
evaluating, managing and communicating the risks associated to the
business plan and operations of Bombardier.

Offer innovative legal solutions and ensure that the transactions involved are
well negotiated and well documented in a way that clearly states the
intention of the parties.

Ensure that Bombardier conforms to all rules and regulations applicable to
public corporations and complies with the corporation’s policies and
corporate governance rules.

How we bring value

ADD VALUE TO THE
BUSINESS

Suppert the business in delivering
sustainable bottom-line
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People

CULTURE COMPETENCY AND LEADERSHIP
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The way we work

and processes

EFFICIENCY /EFFECTIVENESS. TRUSTED PARTNERSHIPS
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BUSINESS-SAVVY LAWYERS.

The way we work

"Efficiency" / "Effectiveness"”
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The way we work

“Efficiency" / "Effectiveness”:

Legal Services Recurring Process Calendar
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Perceptions and results

PARTNER AND TRUSTED ADVISOR

“You are easy ta workwith and deliver the “Partner with Us to createcompetitive advantage
highest quality advicein a pasitive, timely and through successful execution of strategy”
practical way”
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How we bring value and where law firms
should connectinto our value chain

ADD VALUE TO
THE BUSINESS

Support the business in delivering
sustainabie bottom line

Sharing of knowledge
management
Processes and control
beyond legal advice
Strong scoping and
budget management
Strong project and risk
management

Sold resuts
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Proactive training
offering
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