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ADHD and Its Impact on Your Practice: 
An Overview and Introduction to Management Skills

Michael Appelgren, PsyD, NCSP, ABSNP, BC-TMH

About 
Me……

• Licensed Psychologist in Private Practice

• Board Certified TeleMental Health Provider

• Nationally Certified School Psychologist

• NJ and NY Certified School Psychologist

• Diplomate- American Board of School Neuropsychology

• Settings: school, community center, non-profit, group practice, university, 
NJJJC

• Ages: infants, children, teens, and adults.

• Populations: neurodevelopmental (LD, IDD, ADHD, ASD) disorders, anxiety, 
depression, trauma, and gender dysphoria.
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Disclaimer Offer executive functioning coaching.

Today’s Agenda

• What do you know about ADHD?

• ADHD Assessment

• ADHD Types and Diagnostic 
Criteria

• Defining Executive Functioning

• Neuropsychology of Executive 
Functioning

• Assessing Executive Functioning

• Managing Symptoms

• What to expect for future sessions
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ADHD Quiz

ADHD looks the 
same in everyone

ADHD is a Childhood 
Condition

ADHD in childhood 
looks the same in 

adulthood

There are 3x as many 
men diagnosed with 

ADHD

Facts 
about 
ADHD

ADHD looks 
different in 
everyone

ADHD is not 
just a 

childhood 
condition

ADHD 
symptoms 

change over 
time

Men are 
diagnosed 

more often (3x 
more) with 
ADHD than 
women are.
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How do we assess for 
ADHD?

Assessment of ADHD

• Observations

• Interviews (self and parent/other informant)

• Rating Scales (self and parent/other informant)

• Review of previous records (report cards, previous 
testing)

• Rule Out other conditions through formalized testing

• IQ

• Learning/Achievement

• Language Processing

• Memory and Attention
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Gender Differences

•

•

•

•

ADHD in Adult Females:

• Inattentiveness: Adult females 
with ADHD may display more 
internalized symptoms, such as 
daydreaming, difficulty focusing, 
and forgetfulness.

• Emotional Dysregulation:
Emotional sensitivity, mood 
swings, and excessive worry are 
common.

• Masking Behaviors: Some 
females may develop coping 
strategies to hide their ADHD, 
making it harder to diagnose.
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Why does ADHD 
impact Women 
differently than Men?

• Women have more tasks to do.

• Women’s lives are often more diffuse.

• Women with children have more 
responsibilities.

• Men more often have partners who organize 
their lives.

• Men more often have secretaries or other 
assistants organizing them.

• Men are often encouraged to focus on a 
narrow area.

• Men don’t feel the same sense of shame about 
their disorganization.

• Men with the same difficulties are more often 
seen as endearing or absent-minded.

ADHD and the legal field

Time 
Management
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ADHD is a problem of

Variable Attention

If not interesting, it’s painfully boring.

ADHD is really a 
motivation deficit. 
Not an attention 

deficit. 

15

16



9/7/2023

9

Attention Deficit Hyperactivity Disorder

aka…

Motivation Deficit Disorder

Executive Functioning Deficit Disorder

What is 
Executive 
Functioning?
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Definition of Executive Functioning

• There is no common agreed-upon definition

• Refers to the brain-based skills that are required for humans to 
execute or perform a task.

• Specific self-directed actions that we use to control ourselves.

• It is our ability to consider the past and then anticipate the future 
and guide behaviors toward it.

• Like a GPS, gives step-by-step instructions on how to get to the 
destination.

• Helps us decide exactly what to do, when to do it, and how to do it.

• Using executive skills takes will and effort.

• Different researchers divide them up and label them differently.

• Requires metacognition. 

• Has been described as the conductor of all conductors.

Executive Skills

Planning 
and Self-

Monitoring
Motivation Self-

Restraint
Mental 

Guidance
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Cognition
• Cognition can be defined as all mental 

processes and abilities in which people 
engage daily such as memory, learning, 
problem-solving, evaluation, reasoning, 
and decision-making.

Metacognition
• Metacognition is often defined as thinking 

about thinking. It allows us to complete a 
given task through planning, monitoring, 
evaluating, and comprehending.
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Executive Functioning

Self Management

To Time

Self Organization

Self ControlSelf Motivation

Emotional 
Regulation

a.k.a Getting Things Done

Executive (dis)Functioning

Poor Time 
Management

Disorganization

ImpulsivityProcrastination

Chronic Frustration

Anger Issues
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Knowledge Performance

Learning

Application

https://www.youtube.com/watch?v=JowPOqRmxNs

Stop at 2:36
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Executive Functioning Challenges Faced by 
Attorneys with ADHD

Procrastination

Difficulty in Staying Organized

Impaired Concentration

Time Management Struggles

Stress and Burnout

Neuropsychology of Executive Functioning

Temporal Lobe

Occipital Lobe

Parietal LobeFrontal Lobe
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Other Brain Structures Involved 
With Executive Functioning

• Anterior Cingulate- mediation of motivation, self-monitoring 
performance, decision-making.

• Basal Ganglia- helps with the initiation of motor and cognitive 
tasks.

• Cerebellum- overseer of production quality, tweaks and 
changes to performance needed to ensure the quality of 
output.

• Amygdala- helps with the regulation of emotions.

Assessing Executive 
Functioning

• Direct Measures

• CTMT2- Trail Making

• D-KEFS- Color Word Interference

• Nesplora- VR environment (Aquarium 
and Ice Cream)

• Self-Report/Rating Scales

• D-REF

• Brown EF/A Scales

• BRIEF
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What’s Your 
Cognitive 
Style?

Attention and Focus

I tend to be easily 
distracted when 

activities are 
happening around 

me.

I struggle to finish 
work or school tasks.

My attention wanders 
easily when I'm 

working or studying.

I get distracted and 
lose focus when I 
hear noises or see 

things in my 
environment.

Novelty is nearly 
impossible for me to 

ignore.

It is hard for me to 
listen to what people 

say to me.

I can usually only 
focus when 

something is very 
interesting.

I get lost in thought or 
daydreams while 
reading or doing 

similar tasks.

I tend to focus on the 
wrong things.

People often ask me 
if I am listening or 
paying attention to 

them.
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Organizing and Planning

My estimate of how 
long it takes to do a 

task or go somewhere 
is often wrong.

Organizing tasks and 
activities is very 

difficult.

I often lose important 
items I need for work 
or other tasks (lists, 
notebooks, pens, 
tools, and so on).

I never plan ahead.

I am rarely organized.
Forgetfulness is a 

daily or almost daily 
occurrence for me.

Without a clear 
deadline, I will never 

get a task done.

Starting work, school, 
or home tasks is hard 

for me.

I avoid planning the 
steps necessary to 
complete a project.

My work or home 
space is cluttered and 

can feel 
overwhelming.

Mental Flexibility

I have trouble letting 
go of the mistakes I 
made in the past.

I struggle to keep 
track of several 

things at once in my 
mind.

It's hard for me to 
recognize alternate 

options in most 
situations.

I lack self-
confidence, even in 
tasks I'm good at.

I'm not able to reflect 
on my thoughts 

easily.

I don't like work or 
school tasks where I 
need to think a lot.

Changing my 
opinions or beliefs is 

very hard for me.

I have a hard time 
seeing another 

person's perspective.

I decide on outcomes 
without any proof 

and then stick by my 
conclusions.

Brainstorming new 
ideas or solutions is 

hard for me.
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Emotion Regulation

I get irritated very 
easily.

Mistakes make me 
very upset at myself. I am impatient. I'm easily frustrated by 

other people.

I am easily angered 
and have a short fuse.

When I don't get my 
way, I get visibly 

upset.

My mood is not 
consistent and 
changes easily.

I get set off by many 
things.

Difficult emotions 
(anger, sadness, 

frustration, and so on) 
are hard to let go of.

I tend to shout or 
storm out of the room.

Impulse Control

I interrupt people 
regularly when they 

are busy with the task.

When asked the 
question, I tend to 
answer before the 

person finishes asking 
the question.

I blurt things out with 
very little control.

I am an “adrenaline 
junkie.”

I often talk way more 
than others around me 

do.

Statements come out 
of my mouth before I 

have given them much 
thought.

I can't stay seated for 
very long.

I switched task or 
activities abruptly 

midstream.

I wish I could take 
back many things I 

have said.

I annoy other people 
without meaning to.
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Success  
Managing 
Symptoms
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Coaching

Psychoeducation

Behavioral 
Changes

Diet, Exercise

Sleep

Mindfulness

Medication

Stimulant Drugs
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Non-Stimulant Drugs- “Off Label”

Strattera (atomoxetine)- Anti-depressant [SNRI]

Strategies for 
attorneys with 
ADHD

• Seek Diagnosis and Treatment

• Time Management Tools

• Delegate When Possible

• Break Tasks into Smaller Steps

• Minimize Distractions

• Implement Self-Care

• Legal Mindfulness

• Client Communication

• Continuing Education

• Professional Support
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Resources: Magazines

Resources: Organizations
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Format 
of Future 
Trainings

Feedback from Previous 
Session (10 minutes)

Main Session/Discussion 
(30 minutes)

Question & Answer (15 
minutes)

Wrap Up (5 minutes)

Topics of Future Trainings

WEEK 1: CHANGE 
YOUR MINDSET

WEEK 2: PROBLEM 
MANAGEMENT & 

DECISION-MAKING

WEEK 3: DATA 
MANAGEMENT AND 

MATERIAL 
MANAGEMENT

WEEK 4: TIME AND 
TASK MANAGEMENT

WEEK 5: MENTAL 
FLEXIBILITY & 

IMPULSE CONTROL

WEEK 6: MANAGING 
YOUR 

SURROUNDING AND 
WORKPLACE 
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QUESTIONS?
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